OPERATORS AND PARTS MANUAL
30” SHAVING MILL

MANUFACTURER OF OUTDOOR POWER EQUIPMENT
Products for Turf & Lawncare, Rental Construction, Tree Care, Wood Processing, Nursery & Farm Industries

Other Salsco Equipment:

3-1/2” - 18”, Gas, Diesel, and P.T.0. Wood/Brush Chippers
Chipper Shredder Vacuum - Tailgate & Truckloader Vacuums, Strawblowers, Slicer Seeders
Shaving Mills - Gas & Electric Greens Rollers

/ / 1 105 School House Road
Qua.ltty of Workmanshtp, Innovative 105 School House Road
Design, Built to Last! 800-872-5726, 203-271-1682, 203-271-2596 (Fax)

sales@salsco.com, www.salsco.com
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STATEMENT OF FACT

You have just purchased the highest quality, most dependable, Shaving Mill, on the
market today. This unit has the ability to meet exact standards and perform for years with
minimum downtime. HOWEVER, it cannot read nor will it undensl this manual no
matter how long you leave it on top of the machine.

It is your responsibility to read and understand this manual; it is also your responsibility

to be certain this information is passed along to anyone who is expected to operate this
equipment. Should you choose not to read, understand and pass along the information
provided you, please expect equipment failure and possible injuries to persons around this
equipment.

For the safety of the operator, it imperative that this manualsi carefully read and
understood.

Once you have read this manual, it is your responsibility to be sure that all new operators
read and understand this manual, especially all cautions stated.

As a manufacturer of equipment, we have a responsibility toymlesisafe piece of
equipment. NOTE: The important safeguards and instructions in this manual are not
meant to cover all possible conditions and situations that may occur. It must be understood
that common sense, caution, and care are factors, whiclotda@rbuilt into any product.
These factors must be supplied by the person(s) caring for and operating this equipment.

ONLY YOU CAN PREVENT ACCIDENTS!
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MACHINE REGISTRATION

MANUFACTURED BY: SALSCO, INC.
105 School House Rd., CheshiCT 06410
8008725726, 203271-1682, 203271-2596 (Fax)
sales@salsco.conwww.salsco.com

THI' S MANUAL COVERS MODEL (s): 300 Shaving

This company reserves thehtgo discontinue, add improvements to, or change the design of any n
or product at any time without obligation to improve existing machines, either by changing the des
adding new parts.

It has been and will continue to be the policy of SALSG@Qpdate existing machines at its own
discretion. Whenever possible, new designs will be made in such a way that they can be "Retro F
desired.

Record in the space provided below the model and serial number of this unit. Please retain these
numters for future reference.

No parts orders will be acceptéed THOUT MODEL NUMBERS OR PART NUMBERS. All part
numbers are listed in this manual.

Serial Number Model Number

NOTE: Be sure to complete your warranty card. This will insure immediate processing of any wa
claims.

READ AND UNDERSTAND THIS MANUAL BEFORE STARTING THE MACHINE

1/06
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MAINTENANCE/SERVICE

A. Daily greasing is required and remote grease fittings are located in various
spots on the unit. These locations are marked with decals and care should be
taken to insure none of the grease points are missed.

B. Chain tension.

a. 200 mil |
i. Under the engine on this unit you will see an idler sprocket for the
main box chain. The only regular maintenance to this assembly
should be greasing and inspection. If you ever change the main
chain or have a bearing failure on this shaft be s sprocket is
set so the main chain is not touching the deck.

1. For the front of the 300 shaving
ii.4.

ii. Atthe rear of the unit you will find the drive set up which moves
the box. This is also where you tension the main dinaencif
needed.

1. Remove the top section of the orange guard exposing the
drive system.

2. Loosen the jam nut and pusher bolt against the drive motor.

3. Loosen the drive motor pivot bracket putting slack in the
chain between the drive motor and the jackshafilrerl3.

4. On jackshaft numbet3loosen the jam nuts and pusher
bolts on the front side of the b
pusher bolts yet. Loosen the bearing mounting bolt enough
so you slide the jackshaft. Now loosen the rear jam nuts
and use theear pusher bolts to slide the jackshaft assembly
in turn tensioning the chain from the rear jackshaft to the
front jackshaft. Once this chain is tight lock down the rear
jam nuts, and then lock down the bearing bolts; now bring
the front pusher bolts againthe bearings and lock down
the jam nuts.

5. Now, tension the chain from the front jackshatft to the drive
motor by reversing steps 3&2.

6. As with the front of the unit the height of the sprocket
assembly carrying the main chain should not be changed
from theoriginal factory setting.

7. Tensioning the main drive chain, which moves the box, is
done at the rear drive assembly. Once you have tensioned
all of the chains in this drive assembly and locked them
down in the fashion indicated in this procedure you are
ready to tension the main drive chain. The rear drive
assembly is mounted on an orange frame, which slides on
the main frame for the unit as indicated, by nuntier
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diagramll. If you loosen the four bolts which hold the
orange mounting frame #5totheurd s mai nf r ame, t h
allow the mounting frame to slide. Loosen the jam nut on
the pusher/puller bolt (numb&d diagram #11) and turn
the pusher bolt to slide the rear drive assembly to tension
the main drive chain. Atke |l ong as
deck you are fine. Lock down the jam nut on the
pusher/puller bolt, the bolts holding down the rear drive
assembly and replace the guards and you will be ready to
go.
C. Belttension t here are two belt systems which
3 00 ik mils.
a. Cutter head to engine belt system, diagifam
i. First remove the guards. This will make it much easier to tension
these belts properly. Start at the cutter shaft and work towards the
engine.
ii. (Note: Use the following procedure for each of the gkshaft
assemblies.}.oosen the jam nuts and pusher bolts on the engine
side; loosen the bearing mounting bolts so the jackshaft assembly
can slide. Now, use the pusher bolts on the cutter shaft side to slide
the jackshaft to tension the belt using ther8I8. Lock down the
cutter shaft side jam nuts and pusher bolts, bearing bolts and
engine side pusher bolts and jam nuts.
iii. Now that you have tensioned all of the belts from the cutter shaft
up towards the engine, tension the last belt that runs fromghe la
jack shaft to the engine by sliding the engine. Loosen the engine
mounting bolts, the jam nuts and the pull/push bolts on the front of
the engine mounting area to slide the engine and tension the belt.
Be sure to use the 3/8 rule when tensioning this be

Note: While these guards are off check the tension of the
blower drive system.

iv. IT IS IMPARATIVE THAT YOU REPLACE AND SECURE
ALL GUARDS PRIOR TO OPERATION OF THIS UNIT.
RUNNING THIS UNIT WITH OUT GUARDS IN PLACE
CAN CAUSE SERIOUS INJURY OR DEATH.

b. Blower assembly belt tensioning, diagram
i. First you need to remove the guards. This will make it possible to
tension the belts properly.
ii. On the back of the actual blower loosen the bolts holding it to the
drop out trough. Loosen the pusher bolt on dpertght corner of
the blower. This will allow you to relieve the tension on the belt
running from the blower to the jackshatft.
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iii. Now to tension the belts from the cutter shaft to the jackshaft use
the same procedure in step C.a.ii.

iv. Now that the belt is tighfrom the cutter head to the jackshaft
reverse the procedure on loosening the blower housing to tension
the belt from the jackshaft to the blower.

v. Once the belts are tight, using the 3/8 rule, and all the bolts are
retightened you are ready to replace ¢uards.

vi. IT IS IMPARATIVE THAT YOU REPLACE AND SECURE
ALL GUARDS PRIOR TO OPERATION OF THIS UNIT.
RUNNING THIS UNIT WITH OUT GUARDS IN PLACE
CAN CAUSE SERIOUS INJURY OR DEATH.

D. Wood Box Travel Adjustment Diagram #12
a. By moving plates # 1 & 9 you can adjimw far the box travels relative

to the cutter head.
NOTE: USE CAUTION WITH THIS ADJUSTMENT. TEST YOUR
ADJUSTMENT WITH THE CUTTERHEAD DISENGAGED TO BE
SURE THE BOX IS NOT TRAVELING OVER THE
CUTTERHEAD. EXTENSIVE DAMAGE WILL BE CAUSED IF
THE BOX TRAVELS INTO THE CUTTERHEAD !!!!

E. Crossover Relief Valve
a. The relief valve shown as #14 on diagram #14 has two screws for
adjustment on the top and bottom of the valve. Each complete turn of the
screw represents 150 psi of hydraulic pressure. Factory settinggst ate
turns or 600 psi for both the top and bottom screw. This setting should not
be changed with out contacting a Salsco service representative.
F. Blade Maintenance
a. The blades on this unit must be inspected weekly and serviced
accordingly.
b. Removing théolades (be sure to count the number of exposed grooves on
the back of the blades)
i. First either run the box over the cutter head (follow the procedure
marked Accessing the Cutter Head) or work inside of the box.

ii. Clean out the allen head screws.

iii. Loosen oneset of screws a few turns and tap the keepers for that
blade down. Be sure to use a piece of brass or soft material that
will not damage the keepers. By loosening the screws and tapping
down the keepers you will loosen the blade. Remove and replace
all the blades in this pocket. Be sure to set them to factory specs of
1/8 inch above the deck.
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Maintenance Schedule for Salsco Shaving Mills

El ectric and Di esel 20

General Notes: This maintenance schedule is to be used in conjunction with your

operators/service manual.

Daily service: Every 8 hours of operation

- Grease all Bearings (including but not limited to the following)
o Cutter head bearings

Belt drive system

Chain drive system

Wood box wheels

Wood box switcher grease points

o O O O o©O

Clutch grease points (if equipped with diesel engine and clutch set up)

Note: While using remote greasing system be sure to check the operation of

system if there is any change in required pressure when pumping grease.
- Engine oil level
- Hydraulic fluid level
- Any and all daily service recommended by engine manufacturer
Weekly service: Every 40 hours of operation
- Check and adjust all belt tension

- Check and adjust all chain tension

- Check cutter head blades change the blades if they are dull
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DRAWING # 1

10
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ITEM# |DESCRIPTION PART # QTY. |
1 Cap, Gas/Qil Fill Locking 0271024 2
2 Cap, Filler 0371061 :
3 Tank, Fuel 0252073 1
4 Tank, Hydraulic Oil 0252087 1
5 Guide, Hopper Track, Left Front 0222128 1
6 Tow Frame, Base 0219300 1
7 Guide, Hopper Track, Right Front 0222129 1
8 Cover, Cutter Shaft, Drive Side 0471216 1
9 Cover, Shaft, Drive Side, Upper 0471217 1
10 Guide, Hopper Track, Right Rear 0222127 1
11 Guide, Hopper Track, Left Rear 0222126 1
6
11



O ITEM# 11 17 PAY SPECIAL ATTENTION TO MANUFACTURERS
LUBRICATION GUIDELINES ON THE FOLLOWING PAGES
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